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JOB DESCRIPTION

	Job Title    
	Finance Business Partner

	Reports to
	Head of FP&A and Business Partnering

	Job Purpose
	The Finance Business Partner will act as the principal finance partner to an allocated region, working closely with the Operations Director, Heads of Area and other operational leaders to improve financial performance and support effective decision-making. Reporting to the Head of FP&A and Business Partnering, the postholder will translate financial and operational information into clear insight, constructive challenge and practical actions that support sustainable, high-quality services. 
The role will lead budgeting, forecasting and performance management for the region, oversee commercial and pricing analysis, and ensure that risks and opportunities are identified, understood and acted upon. The Finance Business Partner will manage and develop a Financial Analyst, directing analytical resource towards the most material priorities and maintaining a single, consistent and controlled view of financial and operational performance.

	Key Deliverables
	· Build a trusted finance partnership with regional operational leadership, providing clear insight, constructive challenge and practical recommendations. 
· Lead the annual budget, quarterly forecasting and ongoing financial planning processes for the allocated region. 
· Deliver accurate and insightful performance reporting that explains key operational and commercial drivers, risks and opportunities. 
· Improve revenue, cost, margin, utilisation, workforce efficiency and cash performance through focused analysis and action planning. 
· Oversee commercial and pricing analysis, ensuring proposals and financial decisions are evidence-based, sustainable and appropriately controlled. 
· Lead and develop the Financial Analyst, setting clear priorities and standards for analysis, reporting, data quality and stakeholder support. 
· Drive continuous improvement in financial processes, controls, reporting and business intelligence.

	Key Accountabilities
	Business partnering and performance leadership
· Act as a trusted adviser and finance partner to the Operations Director, Heads of Area and other regional leaders, building strong relationships while providing robust and constructive challenge. 
· Attend and support regional and operational performance reviews, ensuring financial implications are understood and agreed actions are clearly owned and followed through. 
· Translate complex financial and operational information into concise insight, clear recommendations and practical actions for non-financial stakeholders. 
· Identify the underlying drivers of performance and work with operational teams to improve revenue, cost, margin, utilisation, workforce efficiency and cash outcomes. 
· Maintain regular visibility within operational services and homes to strengthen understanding of local performance, risks and opportunities.
Financial planning, forecasting and reporting
· Lead the annual budget and quarterly forecasting processes for the allocated region, ensuring assumptions are evidence-based, consistent and aligned with organisational priorities. 
· Provide forward-looking analysis of performance, risks and opportunities, including scenario modelling and sensitivity analysis where appropriate. 
· Review monthly management accounts and performance information, ensuring material variances are understood, accurately explained and supported by clear corrective actions. 
· Work closely with Financial Accounting colleagues to ensure timely, accurate and decision-useful reporting. 
· Support business cases, investment appraisals, service reviews and other strategic or operational decisions with robust financial analysis.
Commercial and pricing oversight
· Provide financial leadership and oversight for pricing, fee reviews, new referrals, changes in support, CareCubed assessments and cost-of-care exercises relating to the region. 
· Ensure pricing recommendations appropriately reflect revenue, cost, margin, affordability, risk and longer-term financial sustainability. 
· Work in partnership with Commercial, Pricing and Operations colleagues to resolve issues, agree assumptions and maintain clear accountability for decisions and actions. 
· Provide clear financial evidence to support discussions with commissioners, ensuring positions are appropriately documented, reviewed and approved.
Data, systems and control
· Promote a single, trusted source of financial and operational information across Finance, Commercial, Pricing and Operations. 
· Ensure common definitions, assumptions and methodologies are applied across budgets, forecasts, management reporting and pricing analysis. 
· Strengthen financial controls, data quality, audit trails and governance, escalating material issues and ensuring corrective action is completed. 
· Use Excel, Power BI and relevant finance and operational systems to improve the accuracy, accessibility and efficiency of reporting and analysis.
Leadership and continuous improvement
· Manage, coach and develop the Financial Analyst, setting clear objectives, priorities and performance standards and providing regular feedback. 
· Direct analytical resource towards the most material decisions, balancing recurring reporting requirements with ad hoc commercial and operational priorities. 
· Contribute to a consistent and high-performing Finance Business Partnering function, sharing insight and good practice across regions. 
· Lead and support cross-functional improvement initiatives that simplify processes, improve controls and strengthen decision support.
Governance and professional standards
· Ensure financial analysis, recommendations and decisions comply with delegated authority, organisational policies and agreed governance. 
· Handle confidential, commercially sensitive and personal information with integrity, professionalism and discretion. 
· Maintain high standards of accuracy, evidence and documentation, ensuring key assumptions, risks, sensitivities and decisions are transparent.




PERSON SPECIFICATION

	Knowledge and Experience




	· Qualified accountant (ACA, ACCA, CIMA or equivalent) with relevant post-qualification experience.
· Proven experience in finance business partnering, commercial finance, FP&A, management accounting or a comparable role supporting operational leaders. 
· Strong understanding of budgeting, forecasting, management reporting, variance analysis, financial modelling and performance management. 
· Demonstrable commercial awareness and the ability to connect operational activity with revenue, cost, margin, utilisation, workforce and cash outcomes. 
· Experience of providing constructive challenge, influencing decisions and building trusted relationships with senior finance and non-finance stakeholders. 
· Experience of leading, coaching or developing an analyst or finance team member and of setting clear priorities across competing demands. 
· Advanced Excel skills, including financial modelling and complex data analysis. Experience of Power BI or other business intelligence and data visualisation tools is advantageous. 
· Experience in a multi-site, operationally complex or regulated environment is desirable. Exposure to social care, healthcare, local authority commissioning or similar sectors would be beneficial. 
· Knowledge of commercial pricing, fee-setting, CareCubed, cost-of-care methodologies or commissioner negotiations is desirable but not essential. 
· Strong analytical and problem-solving skills, with the judgement to identify material issues, challenge assumptions and develop practical solutions. 
· Excellent communication and presentation skills, with the ability to explain complex financial information clearly and credibly to different audiences. 
· Highly organised, proactive and resilient, with the ability to manage multiple priorities, meet deadlines and maintain attention to detail. 
· Committed to strong governance, financial integrity, continuous improvement and the development of a single source of truth. 
· Willing and able to maintain regular presence across operational services and homes within the allocated region.
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Being

brave

We are creative and confident,
empowering the people we
support and our teams to
achieve amazing things

Making things
happen

We get the most out of
every day and celebrate our
achievements and success

Valuing
everyone

We value the unique talents
of every individual and work
together to help everyone
achieve their full potential





